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MENTOR-MENTEE SCHEME 

 

The college has set up a well-organized mentor-mentee programme. To achieve 

high levels of mentoring and coaching, the institution has appointed mentors from 

among the full-time teachers. Mentors provide students with ongoing 

encouragement, guidance, and practical aid. Student mentoring's goal is to help 

all students improve their abilities and confidence. They must take charge of their 

own lives and achieve their academic and personal goals. Each mentor keeps a 

mentor diary in which mentees' challenges and solutions are documented. The 

mentor has defined his or her obligations for all mentees, which include career 

counselling, personal counselling, academic assistance, remedial coaching, and 

on-demand support. 

For the academic year 2020-2021, the college has compiled a list of mentees 

who have been allocated to mentors. Along with the faculty members even 

the alumni are appointed as mentors under the mentor-mentee scheme. 

Mentors are expected to provide support to the mentees they are allocated during 

the year. More than 30 mentees have been allocated to each mentor. For their 

convenience, a list of mentors and their mentees has been attached to this circular. 

While performing their tasks, mentors are expected to keep the following items 

in mind. 

 

Role of Mentor 

1. To take the lead in a one-on-one mentoring relationship with a mentee. 



2. To develop a trusting relationship with a mentee by showing concern and 

planning for the mentee's well-being. 

3. To serve as a role model for others. 

4. Respect for one another is the fourth principle. 

 

 

Responsibilities of Mentor 

1. Mentor should introduce and discuss the concept of Mentor-Mentee system 

with the assigned mentee 

2. Mentor should keep track of mentees attendance, academic performance and 

career development and maintain the data accordingly. 

3. Mentor should intimate the parents about the student attendance and academic 

performance regularly. 

4. Mentor should check the attendance of mentees, if anybody’s attendance is 

below the requirement then he should find out the problem and take necessary 

actions to reform and the same should be communicated to the parents and 

HOD. 

5. Mentor should identify talents (sports, cultural, mooting, innovation, interests) 

of their students and encourage them to organize and participate in the events. 

6. Mentor should support mentees academically and emotionally. 

7. Mentor should ensure that their mentees are following instructions given by 

college. 

 

Guidelines to be followed by mentors 

1. Student shall be assigned Mentor (Teaching faculty/Alumni)  

2. Mentor shall have a minimum of 25 mentees 



3. Mentees should be attached to the same mentor for the duration of program 

if    possible. 

4. Mentor should meet the mentees whenever necessary and update mentees’ 

data sheet 

5. Mentor should keep track the mentees’ academic performance, attendance 

and participation in competition, co-circular and extra circular actives. 

6. Mentor should identify the advance learners based on the academic 

performance and advise them to organize and participate in various clubs, 

committees and skill development programs. 

7. Mentor should identify the slow learners and advise them to attend remedial 

and make-up classes. 

8. Mentor should give psychosocial support to the mentees. 

9. Mentor also should identify the strengths and weakness of the students and 

motivate them to achieve the goals. 

 

Benefits to the college: 

1. The mentoring programme aids in the development of positive community 

ties. 

2. It motivates and inspires pupils, as well as improving the morale of the 

learning community. 

3. It aids in maximising individual student achievements while also encouraging 

underperforming students. 

4. It enhances staff and student abilities, increases student attendance, and 

creates a positive teacher-student relationship. 
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